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From Al Pilots to Al Operating Model

A member brief for CIOs moving from disconnected experimentation toward accountable, enterprise Al
execution.

The Al value gap is rarely closed by adding more pilots. It is closed by integrating

intelligence into accountable business decisions and workflows.

What peers are changing

The center of gravity is shifting from model selection toward operating-model choices: who owns the use case, who funds
it, how risk is governed, where Al enters the workflow, and how realized value is measured.

The strongest pattern is to start with the business decision or workflow, then work backward into data, governance,

technology and change requirements.

Four executive questions

Ownership: Who is accountable for the business outcome after the pilot?
Workflow: Where will Al appear in the operating process and what human decision changes?
Trust: What evidence is required for leaders and employees to rely on the output?

Value: What usage, acceptance, time, cost, growth or risk metric will prove that value is being realized?

CIlO action this month

Choose three Al use cases and test whether each has an accountable business owner, a defined workflow, a measurable
outcome and a sustainable data path. If any of those are missing, treat the gap as an operating-model issue rather than a
technology issue.

Prototype member resource. Adapt the prompts, priorities and benchmarks to your organization before executive use.
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